June 15, 2010 HP Treasurer’s Report

(End May 2010)

Cash (data from AMA, bank statements)
2010 End May Cash $179,051.21 (3 reconciled bank accounts +
written checks not cashed)

2010 Dues Budgeted $138.271.17 (98% of amount due budgeted)
Paid $140,114.22 (101.3% of budgeted amount)

Year End Cash Planning

2009 Year End Cash $94,627 In the bank (can never change)
Blue Box 2010 Year End Cash Budget $60.352 Approved/Amended Budget
Yellow Box 2010 Year End Cash Forecast $59.452 June-December 2010 forecast
COMMENTS

1) Planning on $3,000 fence panel assessments (7) and $1.000 fence trenching assessments (7)

2) Lawn care at 532,000 is really $21,000 -- $12,000 extra to last year’s landscaper

3) Storm water $6,900 reflects mostly old bill to last year’s landscaper finishing up work

4) Trees/Bushes $8,900 vs $1,500 budget a function of Quebec Fence

5) Sprinklers on budget in part due to Upgrades and in part due to average problems.

6) Sprinkler upgrade under budget $11,900 to $7,000. Rebate submitted to Denver Water.

7) Fencing up from $31,000 to $39,000 due to finishing 100% instead of 50% of
Arapahoe/Quebec stucco contraet finalization.



May 2010 Updaled HP HOA Budgst/Resarve 5 Year Plan: Draft Unapproved

Eﬂm#.mnﬁn_unzr En:nn!ﬁnajn of the year. We uHu_"_R_ using the accrual __.onn_.._...z_..m system 12/31/08.

A | | F [ [E] | H [ J K L Mo NG e T R 5 T
1 | 2010 Budget  Current ACTUAL | ACTUAL | ACTUAL | ACTUAL | ACTUAL |FORECASTS JUNE THRU DECEMBER
E CofA# Assump. 2010 | 209  Jawary | Feb | WMach | April | May | June | July | August | Sept Ocigber Mov | e | |
3 |CASH ON HAND  het income”) $127,008 | $212,528.61/$210,267.56|5204,776.56 |$196,547.16 $179,051.21) $115933| $96,345| $83,82) 574,808 567,371 363,136 $59,452
4 Cash on Hand before prepaid dues ; $60,352 $50 452 The 2 yellaw blocks shauld u_.:.n___n be Ihe same number and always be grealer than the blue block.
6 | Pre Faid Dues .au# $66. mm.__ $66.654 : E 98654 i
]
7 Bank 1CO, 11000 _|$38,383 32 yr end+$23,528 7Boep Unrecorded-$396 60 checks | A i y |
] = Bark 2CR_ 11200 A Wil (I, T A
21 = Bank3KR| 11600 o R [ LS
10
11 | Gﬂmjiun._ui_._im .____&._m.mamf Prepaic 2011 dems| 368,750
= -l : A e L= Bpat 2011 dums | -2 N
12| REVENUE . $76,117 $79.611) $67.18342 $9.56224| $5.215.45| s1.111.28 s2.67mes $170| $1,509| $1,508) $207| $206 $155| 4108
13| Dues (% Escalator; 2010 amount) | 41000 3.0% $316.41 AL Spceeme s e sas il i e S e T R T AR j i L
14 Dues Paid in Same Year _| 571B1712]  §73460.17| $67,171.08 $8,95047| $4666.56| $707.82] $1,964.24 $0, 30 %0 50 $0 $0 3L
15 : Frepaid Dues %/$ami| | 432%| 56665405  366,654.05) 41.3%  65% 3.4% D5%  14%| 00% 00% D0% 00% 00% 0D0% 0.0%1013%
18 __ Total 2010 dues paid §138.271.17] 514011422
17 Homeowners Total-% Paying| 448 437 ! = 3 =1 I> e |
18
[ 15| Other S S ol $4,500 $6.151 $1234  §611.77 54889  $403.44| $714.41 $170] $1508| §150B  $207, 8208 $185| 5105
20| Newsletter\Web Advertising 42000 12 $1,200| §350 _50]  $20000 50,00 $0.00]  $150.00 50/ $0 50 50| 50 50 80 |
21| Interasi 42200 12 §200 5112 $12 34| $11.77| 81372 $12.82 $12.01 $10 59 36 57 56 5] ]
22| Fines/Late Fees/Legal 41800 2] $3,000| $5,588 $0| $40000 553517 $300.82] $552.40) $180. §15000 §1.500) %$150] 5150 %150 5100 0 |
23] Miscellaneous T I 43500 12 $100] 100 50 $0.00 §0.00 $0.00 S0 50| 30 %0 $50] 850 %0 0]
24
25 |COST SUMMARIES $177,046 $181,440) $593440| §11,804.29 $10,726.45 $9,340.66| $20.174.60| $63384| $21001 $13,972| $5.281| $7.643| s4380 $3.799
26 |Lawn Care $31227| ~ $32,321| S2608.56| $2608.50) $2,508.95 $2608.99 53058 $10.608| $2412  $2.412 | $2412] 34004 50 EST
27 |Storm Waler Controi Asset 55,625 56,883 $0.00 $0.00| §000 530000 341500  $5328) 80, 5240 $0 0] 50 50
Trees/Shrubs/Bushes L o W 51,500 58875  $0.00| $0.00| $0.00 5000| $406000] 33515 $300 $300] $300 30 50/ 30
Sprinkler 511,793 $12005|  $43101] $133601) $431.01| 543101] $2,24007  $2,926] $1200]  $1,100 | $80D|  $500| $1,500 sa] |
Sprinkler Equipment {with rebates) §11933 57,063 $0.00 $0.00| 5403500 $2.01500 5000 34,181 50| -$3,178] 30 0. S0 $0
Community Development = $3,000 52,756 $9000) -$3500|  $000| 520501 SO00 8556 $1000)  $0| $440 $500 80 $0]
Utilities. = §35625 $31607  $341.40) 3466928 $751.01| 881232  SH670  $4,299] $8,054 '$8,054| 53494  §275 S275| 275
Cansullants = $22324 522627 §156200) $223500| $1,635.00| $163500 $1,63500 $4,085| $1.635| $1635 31635 51635 $1635] 51635
Newsletter-Web 0 $2,000 51,436 $0.00 $0.00 $0.00| 345208 s20825  $179 50 $209 $0  $179]  s30| 179
Asszociation $1,000 §1000 3000 $0.00 $0.00 $0.00 $0.00 $150] 5300 $200] %150 $50] §150 30|
Other Operaling Costs (Snow, Bank Fees, Taxes) 34500 _ Bda82 $571.00)  $150.00 $900.00(  §281.25 $3000 %0 50 %0 50 $0| 5800 51,700
Fence Assets (3} FIT 04E §3§860 5000 $0.00 $0.00 $000 $11,5000 327,710 %0 $0 50 0| 50 $0 1l
Lamp Posis Assel . $6,500 34335 530000 384000 $36544]  $0.00 $50.00 §240| $1,500 $500 $0)  $500 $0| $0
Other Assets {Rock Walls, Signs, Cobble) §3E72 §7.100 50.00 50,00 $0.00 $0.00 $0.00| $0| 54600] 52500 0] %0 $0 =
_..EF 1) Meaasure w n._.u importani: management too| "y il
This is a new formal focused on CASH. Our focus is what we spend and recaive relalive to

This forces us fo recognize that prepaid dues will dislort the year end cash position. The prapaid dues are

Hﬂaz_moaFasai:aE;__n:__.iwon;snnnu:z._?wﬂrn;ﬂﬂﬁaﬂﬁnﬂmﬁﬁnﬁnﬁaﬁ_inﬂﬁ

In the 12 manth _u_,arnmﬂ each monih changes fram forecast to aciual as the year
progresses. The "Budget 20107 column calumn never changes but the “Current 2010" column will changa,

The 2nd new item is that we're daing a 12 manth forecast for the budget year and a 5 year forecast.

mwmamgasﬂaﬂtansaaaaamrﬁﬂaaﬁa

If they aren't, asks lots of n:.ﬂ..ua__.ﬂ Hopefully _._.E.Emn._._n_.a.._____: be this simple. |

The impartant paint is to see whether the budget vs current  year end cash balance is nearty the same il the time.

=

[ _ _

_|Note 2) Revised Chart of Accounts gels rid of misleading and hidden cosi duplications

—

repairs with 1 hidden in mowing, 3 in operating costs_ 1 in ather_and 1 in rese~ves

This new format nﬁ? rid af confusing duplcation of Igantical fems in such arcas as Irees/shrubs/rees with 3

|categories with 1 :_n.uu..._ In “mawing' in 2008, 1 in | operaling cosls and 1 in reserves) or 6 okl 2009 sprinkier
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May 2010 Updaled HP HOA Budget/Reserve 5 Year Plan Draft Unaporoved
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1 2010 | Budget  Current _ = =R sl
S CofA# Assump.| 2010 | 2010 |w__.E| 212 | 2013 [ zois | 2018 |

3 |CASH ON HAND (Net ncomey $127,008| $130343 $157,338 $190,520| 5228, 288 3273812

4 Cash on Hand before prepaid %n. . ~ $60,352 $59,452 $51685 386,625 $117,686 §153,279 §136.541 = A

S| PrePaidDuss | 482%|  seeesd4| $66.654] $6AE54 §70713 572835 $75020 §77.270 =

5 | = NI s 1 P
Edl Bark 1CC| {1000 |$38,383 32 yr end+523,529 784 Sty

B Bark2CR| 11200 d .

B Bank 3KR| 11800 el

10 iy ) e = | e 5
k] e r=| = . . I | e

12| REVENUE $76,117 $79,611 $76118| $78.773| $81758| $85.106 $88,624

13| Dues (% Escalator; 2010 amount) 41000 3.0% $316.41 $316.41) $32590| $33588| $34575| $356.12| $366.61
[14] Dues Paid in Same Year $T1B17.12 $73460.17] $73766| $75875| $78258| $80,506| $83.024| i
15 Prepaid Dues %Sami| |  48.2%| $6665405| 38665405 $68,654| $70713 $72835| $75.020| $77.27C =

18 Total 2010 dues pald | $13827117]  §140114.22| $142,419] $146,692| $151,093| $155,625| $160,254 d

1T Hemeowners Tatal-% Paying| 446 437 437 437 437 437 437

18

19| Other A ) 2 54,500 $6,151| $2350] $2800 $3,500] $4,500, $5,600 il

20| Mewsietter/Web Advertising 42000 12 51,200 $350 $0 50 | w0 £0

21| Inkerest § 422000 12 3200 2§12 $250 $700) $1,400 $2,400| $3,500

22| Fines/Late Fees/Legal 41800 12 53.000 $5588 52000( 52,000 $2000] $2,000] $2,000

23| Miscellaneous ) 43500 P I | $100] $100 §100] §100 $100 $100

24 |

25|COST SUMMARIES $177,046 $181,440 $140,182| §121,756| $120,032 5120032 $117,032
| 26 [Lawn Care _ $31227 832321 521400 $21,400) $21.400] 521400 521,400

27 |Storm Water Control Asset = B 55625 §6883 53000 $4000 53000 $2000 52000

2B | Trees/Shrubs/Bushes . $1.500 $8875 $3000 $3000 $3000 $3000  $3,000

28 |Sprinkler | | | "$11793  §12005 $10700 $10,700 510,700 $10.700 §10,700

30 mﬂq.:ﬂq_.mn?_,!ﬂma_ (with rebates] = . | $11.633] §7083 -$71689 -§7169 57169 -37169 -§7.168 |

31 |Community Development $3,000] $2756 $3300 $3300 §3300 33 300 $3.300 ir
32 [Utilities i __ $sEns| $31607| $36011 $36285 $3IE561 $36561 $36.561

33 |Consultants 522324 $22627| $:8500) %18 mmu $18590 $18520) $18.580 5
34 |Newsletier-Web 2 B2 _ $2000|  $1.436] §1450] $1450] §1.450  $1450  §1,450

35 |Association $1,000 $1.000) # _;nn_ $1400] $1400] $1400] $1.400

36 |Other Operating Costs (Snow, Bank Fees, Taxes) $4,500} $4482| $4500| $4500) $4500) $4500 %4500

37 |Fence Assets (3) $31,048 $38,880| $30,000| $9,000| $9,000| $9,000] $12,000]

38 [Lamp Posts Asset $6,800 $4,335] $3500| $4000] $4,000 $4000] $4,000

35 |Other Assets (Rack Walls, Signs, Cobbie) : $8,572 __ $7,100] $10500| $11,300| $10,30C| $11,300] $5,300 -
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